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PEDIATRIC MANAGEMENT
INSTITUTE

Registration

Introduction/ Welcome 

Customer Service In Pediatrics (KIDS)

Break- Snacks, Soda, & Co�ee Provided

Essential Financial Reports to Run Each Month

Outsourced Billing An Option to Consider?

Complimentary Luncheon

Maximizing Provider Schedules

HIPAA Update - What You Should Be Doing Today

Break- Snacks, Soda, & Co�ee Provided

Theft-Proo�ng Your O�ce 

Most Common Issues To Fix In A Pediatric Practice

Group Discussion On How To Implement Ideas

In Your Practice 

Roadshow Adjourns

SCHEDULE

8:30AM

9:00AM

9:15AM

10:15AM

10:30AM

11:30AM

12:15PM

1:00PM

2:00PM

3:00PM

3:15PM

4:00PM

4:30PM

5:00PM

PediatricSupport.com

REGISTER
TODAY!

Seating limited in all
venues to ensure
optimal learning

WHAT PEOPLE HAVE SAID ABOUT PAST PMI EVENTS.. .

Hands down, the PMI o�ers the best 
topics and knowledgeable speakers to 
help you revitalize your Pediatric 
practice.”

PMI - Where independent Pediatricians go to 
share experiences and learn new strategies to 
make their practices more successful.”

One stop for relevant, timely
practice action items that you need to 
implement in order to succeed moving 
forward... Period.”

WHO
SHOULD ATTEND?

O�ce Managers, Administrators and Supervisors who want 
to learn practical steps they can take to improve a Pediatric 
practice.

ROADSHOW OVERVIEW
This seminar is designed to provide participants with a better understanding 
of the nuances of operating a Pediatric medical practice. Through lecture, 
case studies and discussion, attendees will expand their knowledge to equip 
them with running a successful Pediatric practice.

Dallas, TX

Chicago, IL

St. Louis, MO

Orlando, FL

Atlanta, GA

Tulsa, OK

Denver, CO

Richmond, VA

Boston, MA

Houston, TX

Austin, TX

August 7, 2018

August 21, 2018

August 23, 2018

September 4, 2018

September 6, 2018

September 25, 2018

September 27, 2018

October 16, 2018

October 18, 2018

October 23, 2018

October 25, 2018

Marriott Courtyard Dallas Central Expressway

DoubleTree- Oak Brook

Marriott Courtyard St Louis Downtown West

Marriott Courtyard Orlando South/John Young Parkway

Marriott Courtyard Atlanta Midtown/Georgia Tech

DoubleTree- Warren Place

Embassy Suites Tech Center North

Marriott Courtyard Richmond- Downtown

Marriott Courtyard Boston Cambridge

Marriott Courtyard Pearland

Marriott Courtyard Austin South

CITY DATE VENUE

REGISTRATION FEE $195  
Fee covers lunch, snacks, beverages, and copies 

of all presentation materials.

Pediatric Management Institute (PMI)
is a physician practice management consulting 
�rm owned by Paul Vanchiere, MBA - a seasoned 
Pediatric practice manager with over 20 years of 
healthcare management experience. PMI is 
committed to helping Pediatric practices solidify 
their �nancial and operational concerns so they 
can focus on providing care to children.

PMI o�ers a variety of services including practice 
management seminars, online learning and 
consulting services (practice assessments, �nancial 
reviews, practice valuations, business intelligence 
solutions, and customer service training).  Because 
PMI's consultants have worked "in the trenches" of 
varying size Pediatric practices, PMI knows how 
important it is to provide timely, accurate and 
practical business advice for your practice.

WHO IS PMI?

 Special Offer
When you register, you will 

receive a free copy of the 
Pediatric Budgeting 

eBook.  Over 65 pages to 
guide you in creating a 

practice budget.  
$95 value! 

PMI GUARANTEE
As with all PMI events, if you feel you did 
not get your money's worth, let us know 

and we’ll refund the fee!

Visit us at www.PediatricSupport.com for registration and venue details.
If you have suggestions for where the PMI Roadshow should go in the Spring of 2019, please let us know at Info@PediatricSupport.com


